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MAR Reference Model Outreach Plan 1.0
Goals

The goals of this outreach plan are: 
· to stimulate inputs (feedback) to existing and future versions from appropriate communities (AR experience implementers, providers of systems and services)
· to advertise (ensure that all stakeholders know that) the MAR RM development process is truly open and inclusive
· to begin process of transferring key MAR RM concepts to stakeholders for preliminary use (e.g., AR Browser Interoperability Engineering)
Communication vehicles/platforms

· Press release issued by ISO or SCs
· Dedicated web page maintained by ISO SC
· Social media
· Live webinar 
· Video and document sharing platforms (make recording of the Webinar widely accessible)
· In person or remote participation in meetings we organize and those of other organizations
Contents of public communications

· Current status (results of all meetings in person and virtual) 
· Terms of reference for the work
· Standard ISO Policy for IPR
· Future meetings announcements and instructions about participation
· Link to recorded webinar on current status (and archive of past webinars)
· Presentation for use by stakeholders and the terms and conditions for use of the presentation (and an archive of past presentations)
· Contact information for editors
· Instructions for how, to whom (Editors) and when to provide feedback 
Process

[bookmark: _GoBack]The JahG chairs will do their best to systematically prepare and propose documents (including a draft press release) for public communication at the conclusion of a meeting. Review and approval by SCs during their next meeting
Timeline for the Outreach Campaign

4Q13
· Obtain feedback/approval from SCs on procedures and any boilerplate language (e.g., press release template, logo to use, disclaimer) 
· Establish public presentation and provide it on Web site and SlideShare
· Define schedule for 2014 Webinar and other types of outreach communications
· Decide on representatives/send proposal to speak during 1Q14 meetings
· Publish schedule of meetings and Webinars in 2014

1Q14
· First Webinar prior to 23 January meeting
· First Press Release prior to 23 January meeting
· Send representative to Khronos Group meeting January 23 in Phoenix, AZ
· Send representative to Mobile World Congress 2014 in Barcelona
· Sent representative to OGC TC meeting March 24 in Washington DC
· Send representative to GDC March 25-26 in San Jose, California
· Send representative to other meetings
· Propose talk about MAR RM at meetings in 2Q14
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